Smallholder Irrigation and Value Chains, International Training Workshop
November 16 – 29, 2003, Aurangabad (Maharashtra), India

ASSIGNMENT  - Transfer of learning to participants' own situation
AIM

Design a low-cost drip (and/or other technologies) introduction intervention for your work situation back home.

The intervention should not just be a fantasy, but something practical which can be implemented by you/your organization. Base the design on the situation in your place, what your organization is already doing, or on whatever makes sense to you. Don't just copy the IDE approach, but use what is helpful, and adapt what is necessary.

STEPS

1. Describe the current situation

a. General (ecology, climate, socio-economics, people etc.)

b. Target people / farms (socio-economic situation, water, cropping pattern, input use, access to input and output markets etc.)

c. Input/equipment supply chain (structure, actors, what is available where etc.)

d. Output marketing (structure, actors, products traded (incl. where? how? profitability?)

2. Define the detailed objectives of your intervention (including target people and area). What do you want to achieve, to change in the current situation? 

3. Think of constraints and opportunities for the target people. Where are the most important constraints and the most promising opportunities?

4. Design the steps/activities which you will undertake towards the achievement of the objectives. Consider the different stages of  market development (R&D, introduction, growth and maturity) as well as the client types (innovators, early adopters, early majority, late majority, laggards). Think also with which partners you would work for what purposes. You may phase the interventions and be more detailed with the earlier stages and keep the later stages more general.

5. What know-how resources and support will you need? Where can you get it from (your country, region, India, etc.)? 

6. Estimate the financial resources you need for the designed intervention or base your design on the financial resources you know you have available. 

FORMAT

Sharing will be in the form of a market. Thus you need to put down your output on flipchart paper. You can use as many flipcharts as you like. Write as self-explanatory as possible. Writing should be so large that it can be read easily from 2m distance. 

GROUPS

Country teams like Nepal, Zambia, Vietnam work together. BAIF decide for themselves.

Single participants work individually or in loose association with others. 

ADVISERS

There are advisers available which can be booked by the participants. The advisers are:

( Amithaba

( Urs


( Shivani


( J.N. Roy

( Niraj


( Suresh

( Tapan

TIME

From now until 1.45 pm (minus the time you need for lunch)

