Smallholder Irrigation and Value Chains, International Training Workshop
November 16 – 29, 2003, Aurangabad (Maharashtra), India

Promotion Exercise

Assignment Group I

Your organization has decided to promote small/micro drip-irrigation technology in an area. The area of operation is in semi-arid region of Maharashtra. The villages are quite dispersed. The distance from one to another village is about 5-6 km. The local economy is mainly dependent on agriculture. Farmers grow cereals and that too during the rainy season. Vegetable consumption is quite low due to less availability and high prices. Often vegetable comes from nearby districts. The water table is low. Some rich farmers have deep bore wells and they practice flood irrigation. But they can not run their pump sets for more than 30-45 minute during dry seasons as the water source dries up and it takes almost 48 hours for recharging of wells. Some small farmers buy water from large farmers – that is when the big farmers are not irrigating their own fields. There are landless poor households also. Many of them migrate to nearby towns in search of seasonal employment during dry season. A lot of smallholders too migrate to towns for the same reason. Farmers do not know about drip irrigation technology. There are village markets in some of the villages. These are mostly weekly or bi-weekly markets. Villagers come to these markets for buying their daily needs and also for selling their produce. There are three big temples in the area. Villagers respect the deities very much. An annual fair is organized around all these three temples at different times of the year. This is a big festival time when people from all the surrounding villages come to worship the deities. This is big fun and shopping time. Shopkeepers from nearby towns also come to these fairs and do good business. The Literacy rate is 26% in the villages. There are only two movie theatres in the district town. The villagers like watching movies, but can not afford to go to movies very often.  

1. Identify 4-5 factors that will influence your promotion strategy.

2. List out, in sequence your promotional activities.

Some answers

Factors: 

Drip irrigation is not known, presence of temples, weekly village markets, annual fair, movie theatres, low literacy rate

Promotional activities, e.g.

· life demonstration outside the temples, at village markets and annual fair,

· offer free movies and show 10 min. drip documentation before movie starts

Assignment Group II

Your organization has decided to promote small/micro drip-irrigation technology in an area. The area of operation is in semi-arid region of Maharashtra. The villages are quite dispersed. The distance from one to another village is about 5-6 km. The local economy is mainly dependent on agriculture. Farmers grow cereals and that too during the rainy season. Vegetable consumption is quite low due to less availability and high prices. Often vegetable comes from nearby districts. The water table is  low. Some rich farmers have deep bore wells and they practice flood irrigation. But they can not run their pump sets for more than 30-45 minute during dry seasons as the water source dries up and it takes almost 48 hours for recharging of wells. Some small farmers buy water from large farmers – that is when the big farmers are not irrigating their own fields. There are landless poor households also. Many of them migrate to nearby towns in search of seasonal employment during dry season. A lot of smallholders too migrate to towns for the same reason. Farmers know about drip irrigation technology. A few big farmers are using drip technology in their fields. They bought the systems from the state capital. They pay annual maintenance charges to the distributor and every six months a person from the distributor visit to do servicing of the systems. However, the drippers keep on developing clogging problem. Two of these big farmers are quite fed up with the clogging problem and the high cost of maintenance. These farmers could cultivate their fields in all seasons. During winter they also cultivate vegetable besides the cereal crop. Vegetable fetch them good revenue.  There are village markets in some of the villages. These are mostly weekly or bi-weekly markets. Villagers come to these markets for buying their daily needs and also for selling their produce. There are three big temples in the area. Villagers respect the deities very much. An annual fair is organized around all these three temples at different times of the year. This is a big festival time when people from all the surrounding villages come to worship the deities. This is big fun and shopping time. Shopkeepers from nearby towns also come to these fairs and do good business. The   Literacy rate is 46% in the villages. There is a Government Agriculture Training Center in the area. Farmers often visit the center for consulting on their problems. Most of these villages get local language newspapers. There are only two movie theatres in the district town. The villagers like watching movies, but can not afford to go to movies very often.  

1. Identify 4-5 factors that will influence your promotion strategy.

2. List out, in sequence, your promotional activities.

Some answers

Factors: Bad reputation of drip, high migration rate, high value of vegetable crops, low literacy rate

Promotional strategy:

· Stress difference between known and new drip system

· Demonstrations also in govt. training centre, including a demonstration plot

Assignment Group III

Your organization has been promoting small/micro drip-irrigation technology in an area for last two years. The area of operation is in semi-arid region of Maharashtra. The villages are quite dispersed. The distance from one to another village is about 5-6 km. The local economy is mainly dependent on agriculture. Farmers grow cereals and that too during the rainy season. Vegetable consumption is quite low due to less availability and high prices. Often vegetable comes from nearby districts. The water table is  low. Some rich farmers have deep bore wells and they practice flood irrigation. But they can not run their pump sets for more than 30-45 minute during dry seasons as the water source dries up and it takes almost 48 hours for recharging of wells. Some small farmers buy water from large farmers – that is when the big farmers are not irrigating their own fields. There are landless poor households also. Many of them migrate to nearby towns in search of seasonal employment during dry season. A lot of smallholders too migrate to towns for the same reason. Farmers know about drip irrigation technology. A few big farmers are using drip technology in their fields. They bought the systems from the state capital. They pay annual maintenance charges to the distributor and every six months a person from the distributor visit to do servicing of the systems. However, the drippers keep on developing clogging problem. Two of these big farmers are quite fed up with the clogging problem and the high cost of maintenance. A number of smallholders in these villages have adopted the small drip systems promoted by your organization. These systems are installed in almost 40% villages in the area. These farmers could cultivate their fields in all seasons. During winter they also cultivate vegetable besides the cereal crop. Vegetable fetch them good revenue.  There are village markets in some of the villages. These are mostly weekly or bi-weekly markets. Villagers come to these markets for buying their daily needs and also for selling their produce. There are three big temples in the area. Villagers respect the deities very much. An annual fair is organized around all these three temples at different times of the year. This is a big festival time when people from all the surrounding villages come to worship the deities. This is big fun and shopping time. Shopkeepers from nearby towns also come to these fairs and do good business. The literacy rate is 46% in the villages. There is a Government Agriculture Training Center in the area. Farmers often visit the center for consulting on their problems. Most of these villages get local language newspapers. There are only two movie theatres in the district town. The villagers like watching movies, but can not afford to go to movies very often.  

1. Identify 4-5 factors that will influence your promotion strategy. 

2. List out, in sequence, your promotional activities   

Assignment Group IV

Your organization has been promoting small/micro drip-irrigation technology in an area for last four years. The area of operation is in semi-arid region of Maharashtra. The villages are quite dispersed. The distance from one to another village is about 5-6 km. The local economy is mainly dependent on agriculture. Farmers grow cereals and that too during the rainy season. Vegetable consumption is quite low due to less availability and high prices. Often vegetable comes from nearby districts. The water table is  low. Some rich farmers have deep bore wells and they practice flood irrigation. But they can not run their pump sets for more than 30-45 minute during dry seasons as the water source dries up and it takes almost 48 hours for recharging of wells. Some small farmers buy water from large farmers – that is when the big farmers are not irrigating their own fields. There are landless poor households also. Many of them migrate to nearby towns in search of seasonal employment during dry season. A lot of smallholders too migrate to towns for the same reason. Farmers know about drip irrigation technology. A few big farmers are using drip technology in their fields. They bought the systems from the state capital. They pay annual maintenance charges to the distributor and every six months a person from the distributor visit to do servicing of the systems. However, the drippers keep on developing clogging problem. Two of these big farmers are quite fed up with the clogging problem and the high cost of maintenance. A number of smallholders in these villages have adopted the small drip systems promoted by your organization. These systems are installed in almost 80% villages in the area. These farmers could cultivate their fields in all seasons. During winter they also cultivate vegetable besides the cereal crop. Vegetable fetch them good revenue.  There are village markets in some of the villages. These are mostly weekly or bi-weekly markets. Villagers come to these markets for buying their daily needs and also for selling their produce. There are three big temples in the area. Villagers respect the deities very much. An annual fair is organized around all these three temples at different times of the year. This is a big festival time when people from all the surrounding villages come to worship the deities. This is big fun and shopping time. Shopkeepers from nearby towns also come to these fairs and do good business. The   Literacy rate is 26% in the villages. There is a Government Agriculture Training Center in the area. Farmers often visit the center for consulting on their problems. Majority of smallholders own radio. Besides songs they also listen to the program on agriculture broadcast on the local language station. There are only two movie theatres in the district town. The villagers like watching movies, but can not afford to go to movies very often.  

1. Identify 4-5 factors that will influence your promotion strategy. 

2. List out, in sequence, your promotional activities   

Some answers

Factors: High cost of earlier system, high cost of spare parts, low vegetable consumption













































































































