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1. Country Profile

Location
Southern Africa

Size
349,000 km2

Population
10 million

Population density
34 people / km2

Avg. household size
5

Agro-based
Strong in tobacco and cotton

Good infrastructure, sound industrial base supported by agriculture

· Due to political direction and drought in the last two years the economy is in a deep recession. Inflation has gone up to 600% and there is a deficit of USD 250 million.

· HIV infection rate is with 37% the third highest in the world, hence the intervention with drip for HIV/AIDS affected households. HIV/AIDS has a strong impact on the economy (increase in health cost, drain on human capital.

2. IDE Zimbabwe's Intervention

In June 2002 a quick food impact project was undertaken. Drip kits were distributed to 600 households in collaboration with 20 NGO partners. The expectations are that:

· drip reduces labour compared to traditional irrigation practices, and thus households will have more time to attend to home based care needs,

· vegetable yields will go up, resulting in better food security and nutrition,

· households will earn income from sale of surplus produce.

Main results:

· The adoption rate was 60%; of these 40% used the kits effectively and earned some income.

Reasons for low adoption:

· Short time frame of only 8 months.

· Too small project team which could not give enough time to the widely dispersed beneficiaries.

· Kits were distributed as handouts and thus the sense of commitment to get a return on investment was insufficient.

· No attention to input and output market linkages. 

· Water lifting to tanks was often a problem.

Conclusions:

· Drip can be an effective to address the livelihood of HIV/AIDS affected households. 

· Needs to be accompanied by social marketing efforts.

· Combination of treadle pump and drip to make tank filling easier.

Future plans?

Donors are interested, but want to continue to give kits as handouts. IDE is reluctant to continue with handouts. This may become a disaster and the technology may be discredited - a development with which IDE does not want to be associated.

