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Presentation and discussion notes 
related to group presentations of the field work

To be read in conjunction with the field work groups' presentation and reports
Quality and technology issues

· The ISI drip system (based on Israeli technology) is not suitable for small-scale use because it requires a too high pressure head. 

· Eazy Drip is a new standard (whereas the non-ISI systems follow the ISI systems but with lower quality ( is a non-standard system). 

· How to ensure quality of Eazy Drip? 

ISI does not offer testing, the manufacturers have to buy the testing equipment and thus their cost increase. IDE offers testing services, but this raises the question of sustainability: how will the testing be financed on a longer term and who will do it? 

The same question is with inspection. Its cost are high. Could IDE do it against payment? Or is it better to set up a really private agency?

Can we fight sub-standard Eazy Drip in the market instead of through branding?

· In Gujarat they use a 65 ( drip tape. Farmers get 2-3 crops with it. With the same investment as for the 125 ( tape farmers can irrigate double the area. IDE, though, trusts the thicker tapes more. 

· Eazy Drip is a simple idea. Why was it not developed earlier?

· Why is the copied drip tape (seen by the Solapur group) not of the right quality? What's the difference? It is less uniform than the IDE one, and we need to distinguish between better and less good ones. Good manufacturers want branding to be recognised as quality producers.

Market issues

· Commission rules in markets vary. In some cases farmers and buyers both pay commission, for other products only the buyers. The levels of commission also vary.

· In the markets visited there are only a few commission agents which have fairly monopolistic position.

· The group met a large farmer who produces organic papaya and other products for export. How can smallholders catch such opportunities? This would need heavy investment and neither the private nor the public sector is willing to invest adequately.

· The Jalna group was amazed by the relative trust between commission agents and farmers. They think that this is not everywhere like this.

· How to cope with weakly developed market systems (e.g. in Eritrea there is a small market with little infrastructure and few actors. Prices drop very quickly if supply of a product increases)?

Emphasize organisation of farmers for collective marketing

Focus on building links between sellers and buyers

Devise strategies to expand markets (e.g. try getting into export markets).

In some cases gvt. policies interfere in markets and discourage better prices. You may try to influence these policies. 

· IDE should observe organic product markets. There is an Indian certification agency being set up, which will make it easier to get certified. The Indian government is supportive of organics, e.g. it plans to set up an organic farming research institute.

Reaching the poorest?

· Can the poorest be reached? When IDE started to work in Maharashtra there was only ISI, and only well-off people were using it. With non-ISI poorer people could also start using drip. With Eazy Drip the entry barrier has been further reduced.

· When developing a product one needs to decide at whom it is targeted:

· You cannot try to reach only the poorest with a product in the market. There will be not enough to earn in the supply chain.

· The poorest in Maharashtra have no access to water. This constraint obviously cannot be addressed by drip, but it needs to be addressed in order to improve their livelihoods. ( reaching the poorest requires solutions which addresses the specific constraints and opportunities of the respective people.

· One needs to look also at who benefits of functioning value chains: For example in the water-shed area visited by the Jalna group the daily wages have gone from 20 Rs. to 70. This is really reaching the poor!

Equity

· What's the income distribution effect of Eazy Drip? Who benefits? Eazy Drip is a good product and can be used by anyone, although there is a limitation for systems with too much pressure. And well off farmers tend to have pressurized systems.

· In the watershed management area (visited by the Jalna group) the water table is now higher. Earlier the better off farmers in the lowest lying areas used all the water. Now more farmers have access to water ( watershed management and drip enabled more equitable access to water.

What happens if Eazy Drip adoption surges?

· Can the markets absorb the additional production of smallholder Eazy Drip users (if large numbers adopt it)? Some people doubt it! Others think linkages to more distant markets may be a solution.

· So far in Maharashtra 700'000 ha are under drip irrigation. IDE's projection for Eazy Drip is 40'000 ha over the next five years. So Eazy Drip would not change the production capacity of Maharashtra substantially, and thus the risk of oversupply in the market does not look big. 

But how do the figures look for vegetables? Assuming that most smallholders grow vegetables with their new drip system, the supply may increase anyway resulting in lower prices.

· Is the Eazy Drip projection correct? The adoption may be much larger. In Solapur there was only one non-ISI dealer in 1997. Now in an area of 108 villages there are 70 dealers. 

· Oversupply to markets and price drops as a consequence of new technologies have happened in other places. 

Processing may be a way out. There is very little vegetable processing in India. Export markets may be an opportunity for a few people.

· More vegetables at lower prices in the market may lead to an increase in vegetable consumption.

· IDE thinks that more smallholders using drip will not increase overall production so much that it has a major influence on the market. We do not need to worry (see graphs from study on price projections for fruits and vegetables in India).

Credit?

· Could more efforts in credit linkages enhance the spread of Eazy Drip?

IDE relies on credit through other institutions (formal and non-formal. E.g. commission agents give credit; they are by far the largest source of credit in the system. 

· One farmer sold the stones from digging the well to buy a pump.

Payment for water?

· So far in Maharashtra not yet, but this will certainly come. In some states it is already implemented. Payments may be according to irrigated area or well depth.

· Will payment for water discourage well-digging by poor people? On the other hand water is a public good, and it is the government's responsibility to see that it is used judiciously and this can be achieved best with payment.

Impact of Eazy Drip spread on water level?

· Water levels are decreasing with and without Eazy Drip. The issue is what can be done about it. Options are: 

payment for water, 

watershed management, 

organising farmers at catchment level to manage their water resources,

encouraging drip (but people see drip as a way to irrigate more land, not to use less water for irrigation),

more coverage of land with crops may reduce run-off (???),

well recharging.

· In Solapur area there is no watershed management, although watershed measures would bring big benefits. Water is really scarce and wells numbers have increased from 50 a couple of years ago to 130.. 

Reducing cost of well drilling?

· Digging a well costs much more than a drip system and is a more difficult constraint to overcome for poor people. Can these cost be reduced somehow? People are sharing wells to reduce investment cost. 

· Eazy Drip anyway reduces the investment cost into drip irrigation even if the reduction is not as big if you look at the total investment required as it is if you look only at the drip cost.

· Controversy on the potential to reduce cost: Some say there are technologies that would reduce cost, others are of the view that the largest part of the cost is wages, and labour requirements cannot be reduced. Reducing the wage rate is not desirable because this would negatively affect the very poor. 
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Aspirations of people in this space have so far not been satisfied. IDE tries to do this, e.g. with Eazy Drip
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